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Thomas County Schools 
Parent Advisory Council
∗ ESSER funding update &  Survey- Joey Holland

∗ Exceptional Students: Alison Parker

∗ State Superintendent’s PAC Update: Danniell Slocomb

∗ CLIP review & survey-Bob Dechman

∗ System Parent and Family Engagement Policy- Bob 
Dechman

∗ Principals review at each table: 

∗ School Improvement Plan

∗ Parent Involvement Plan



Joey Holland, Deputy Superintendent for Finance

jholland@tcjackets.net

ESSER Funding Update



Grant Date Thomas County 
Cumulative 

Awards

Status

CARES March 2020 $1,143,443 Expended in 
school year 
2019-2020

CSSRA December 2020 $4,192,514 Expenditures 
completed 

6/30/22

ARP March 2021 $10,492,099 Deadline to 
expend 

9/30/2024

Total $15,828,056

ESSER Funding Update



❏ Total awarded to Thomas County Schools to date = 

$15,828,056

❏ Total spent through 2/28/23 = $10,105,537 (64%)

ESSER Funding Update



Subject Budgeted Amount Subject Budgeted Amount

Salaries/benefits to 

offset funding cuts

$1,249,781 - 1 year

(8%)

Technology $3,168,320 

(20%)

Hazard pay – meal 

distribution

$26,596 Expanded Summer 

School - 4 years

$809,584

(5%)

Recruitment and 

retention 

supplements

$3,037,764

(19%)

Expanded Tutoring 

Program - 3 years

$132,000 

(1%)

Additional bus 

driver supplements

$457,140 - 3 years

(3%)

Additional staff to 

address learning 

loss - 3 years

$1,507,914 

(10%)

Instructional 

Expense

$461,652

(3%)

Needs of homeless 

students

$73,116

ESSER Funding Update



ESSER 
Funding 
Update

Subject Budgeted Amount Subject Budgeted Amount

Therapeutic Services 

(Pathways)

$125,000 - 2 years Personal protective 

equipment and 

cleaning

$59,708

Needs of special 

education students, 

including summer 

school

$843,118 - 3 years

(5%)

Bus purchases $200,000

(1%)

Academic Coaches $623,999 - 2 years

(4%)

Facilities/HVAC 

Renovation

$1,450,668

(9%)

Professional 

Learning

$364,216

(2%)

Additional Computer 

Technician - 3 yrs

$163,650

(1%)

Parent 

communication 

software

$67,004 Increased bus fuel 

expense

$909,017

(6%)

ESSER Funding Update



Supported Dual Enrollment 

 +

Alison Parker
alparker@tcjackets.net



Courses available in the areas of:
● Criminal Justice
● Drafting
● Cosmetology
● Electrical
● Welding
● Nurse Aide
● AC/Heating 
● Automotive 

Benefits of the program:
● No cost to student
● Acquire skills/certification
● Experience college 

coursework with support
● Receive support while 

learning how to advocate for 
themselves 



Danniell Slocumb, Thomas County Parent Representative

danniell@tnbank.com

State School Superintendent’s
PAC Meeting  Update





• Comprehensive Needs Assessment
• District Improvement Plan
• District Parent and Family Engagement Plan
• School Parent and Family Engagement Plan
• School-Parent Compact

GEORGIA’S SYSTEMS OF CONTINUOUS 
IMPROVEMENT



District Improvement Goal 1: 
Improve Student Achievement



District Improvement Goal 2: 
Reduce Disciplinary Removals



District Improvement Goal 3: 
Improve Quality of Instruction



System Family Engagement Plan

SYSTEM 
PARENT 
INVOLVEMENT 
POLICY



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-Jointly 
Developed

System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-tech 
assist

System Family Engagement Plan



QUESTION 1

System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEMENT 
POLICY-annual 
evaluation

System Family Engagement Plan



QUESTION 2

 

System Family Engagement Plan



QUESTION 3

 

System Family Engagement Plan



System Family Engagement Plan



1% setaside question

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY-

coordination

System Family Engagement Plan



System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY

-staff capacity

System Family Engagement Plan



QUESTION 6

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEMENT 
POLICY
parent 

capacity

System Family Engagement Plan



QUESTION 
7&8

System Family Engagement Plan



QUESTION 
9&10

System Family Engagement Plan



● Review of School Improvement Plans

● Review of Parent Involvement Plans

● Follow-up Survey

Principal’s Report



Thank You For Choosing 
Thomas County Schools!


